Critical Success Factors:

Introducing Virtual Group Consulgations

Strong practice ®
leadership;
team buy in

Ability to simply ®
communicate why you

are delivering care this

way; the benefits

Design a Virtual ®
Group Consultations
programme that supports
current challenges
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Have a simple and
compelling patient
recruitment process and
narrative

Training and defined
roles on how to facilitate
and run Virtual Group
Consultations

Be familiar with your
platform and have the
right equipment





